
FY25 GO TEAM
BUDGET APPROVAL
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TUESDAY, MARCH 5, 2024
5:00 PM

DR. CRYSTAL JANUARY, PRINCIPAL



NORMS

HARPER-ARCHER ELEMENTARY SCHOOL
ACCELERATING LEARNING IN OUR RACE TO EXCELLENCE



Action Items 

Approval of Agenda

Approval of Previous Minutes 

Budget Approval

Discussion Items 

Presentation of the final budget

Security Grant Survey

Information Items

Principal’s Report

 Announcements 

Complete EOY GO Team Surveys

AGENDA
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BUDGET APPROVAL MEETING 
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BUDGET
REVIEW
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FY25 BUDGET PARAMETERS 
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FY25 STRATEGIC PLAN BREAK-OUT
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FY25 STRATEGIC PLAN BREAK-OUT
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SUMMARY OF POSITION CHANGES TO
SUPPORT THE STRATEGIC PLAN

REMAINING 

THE INITIAL POSITION WAS  
PARTIAL MTL AND PARTIAL EIP.  

THIS CHANGE MAKES IT A FULL EIP  
POSITION.
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FY25 TITLE I FAMILY 
ENGAGEMENT  FUNDS 
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STAFFING CONFERENCE CHANGES

DISTRICT RELEASE OF FUNDS
STAFF FEEDBACK 
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BUDGET BY FUNCTION 



DISCUSSION OF
RESERVE AND
HOLDBACK 
FUNDS
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QUESTIONS?
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SECURITY GRANT
SURVEY
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GADOE Schools

Security

Enhancement Grant

Discussion

https://survey.co1.qualtrics.com/jfe/form/SV_bItQkkd18PZyZLw


QUESTIONS?
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PRINCIPAL’S
REPORT
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CAREER DAYS
BLACK HISTORY PROGRAMS 
READ ACROSS AMERICA 
GIFTED ASSOCIATION /WRITING CONFERENCE 
CT3
REAP
CCRPI SESSIONS 
BEHAVIOR CELEBRATIONS (BUS, CLASSROOM)
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BUS FOR TUTORIAL SESSIONS - BEGIN THIS THURSDAY
BUS DRIVER APPRECIATION 
SOCIAL WORKER APPRECIATON MONTH
CIS SATURDAY EVENT - READ ACROSS AMERICA
FUNDATIONS WALK
PAJAMA READING CENTER FIELD TRIPS - KINDERGARTEN
STATE TECH COMPETITION - GRAPHIC DESIGN
MAP TESTING / GMAS 
READERS ARE LEADERS MODULES 



PRINCIPAL’S REPORT

3060 Delmar Lane- Phase 1 recently opened and 

at least 1 new scholar has enrolled.  Phases 2-3 are still being remodeled.



PRINCIPAL’S REPORT

 2980 Delmar Lane- closed - currently being remodeled.



PRINCIPAL’S REPORT

Bolton Road- new construction (both sides of the street)- currently renting.

Currently, 3 scholars have enrolled. 



ANNOUNCEMENTS
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THANK
YOU
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